
OLD SAYBROOK BOARD OF EDUCATION 
50 Sheffield St. 

Old Saybrook CT  06475 
(860) 395-3157 

 
The Old Saybrook Board of Education met in Regular Session on Tuesday, January 6, 2015, 
at the Old Saybrook Board of Education Office, Old Saybrook, CT 06475. 
 
Board Members Others  
Mario Gaboury Jan Perruccio, Superintendent of Schools 
Joanne Sullivan Kathy Bai, Director of Pupil and Professional Services 
Karen Brodeur Sheila Riffle, Principal of OSHS 
Eileen Baker Mandy Ryan, Principal of OSMS 
Vito Savino Sheila Brown, Principal of Goodwin School 
Kelley Kennedy  
Phil Broadhurst  
George Chang  
  
 
Board Member Kennedy participated in the meeting via Webex Video Conference.  
 
Student Representatives: K. Li  
    

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 
Chairman Gaboury called the meeting to order at 7:30 p.m. in the Board of Education 
Office and led the Pledge of Allegiance.  

 
II. COMMUNITY COMMUNICATIONS 

 
Audience of Citizens 
 
There was no audience of citizens in attendance.  

 
 Reports from Student/Board of Education Representatives 
 

The Student Representative reported that the Winter Ball was a success and several 
students reported that it was an enjoyable event.  
 
The Student Representative noted that auditions for the spring musical, West Side 
Story, were held that day and that he had many friends who were excited about 
participating.   
 
The Student Representative informed the Board of Education that students were 
beginning to prepare for midterm examinations. He suggested midterm and final 
exam schedules be reviewed in an effort to limit the number of tests that could be 
taken per day to one. He stated that having only one test per day could help relieve 
stress.  
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The Student Representative stated that the recent threat in the East Lyme School 
District was a topic of conversation amongst students. The Student Representative 
requested that the administration help guard against the social media site where the 
threat was made.  
 
Correspondence 
 
• The Board was sent a thank you note from retired teacher Linda Brown.  

 
The clipboard was passed. 

 
III. APPROVAL OF MINUTES  

 
Baker/Brodeur  
 
“Move to approve the minutes of the December 9, 2014 Board of Education 
meeting as presented.”  
 
MOTION: CARRIED (8-0-0)  

 
IV. EDUCATIONAL ISSUES 

 
Superintendent’s 2015-2016 Budget Submission and Overview   

 
Superintendent Perruccio distributed the budget books to the Board of Education 
Members and gave a brief overview highlighting the main aspects of the proposed 
budget for the 2015-2016 year. Superintendent Perruccio indicated that a full 
presentation of the 2015-2016 budget would take place at the Board of Education 
meeting on January 20, 2015.  
 
Chairman Gaboury stated that, due to a limited time frame before final budgets are 
due to the Board of Finance, special meetings may be needed for a complete review 
of the proposed budget. Additionally, the Chairman stated that a joint meeting with 
the Board of Finance has been proposed for January 20, prior to the Board of 
Education Meeting. The joint meeting would serve as an opportunity for Board of 
Finance members to ask questions about the proposed budget before it is formally 
presented.  
 
Superintendent Perruccio gave a brief overview of the various sections of the budget 
book while presenting budgetary goals and budget drivers for the upcoming year. 
Goals for 2015-2016 school year include: 
 
• Support the District Strategic Plan 
• Support Programmatic, Curricular, and enrollment needs 
• Support Fiscal Responsibility  
• Support Professional Development  
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• Support thoughtful resource allocation 
• Support a multi-year maintenance plan 
• Support local and state initiatives  
 
Superintendent Perruccio concluded that her proposed budget would represent a 
2.99% increase from the current year. She also noted that the proposed 
Administrator’s Budget called for a 5.42% increase from the current budget and that 
an itemized list in the budget book outlines what was removed from the 
Administrator’s Budget to achieve the Superintendent’s proposal.  

 
The Board reviewed the Budget Book. A general note was made about maintaining 
consistency and clarity throughout the book so that it could be easily understood and 
explained.  

 
After some preliminary deliberation, it was determined by the Board of Education 
that the budget would be passed to the Budget and Fiscal subcommittee for their 
review on January 13, 2015. The Board will wait for the Budget and Fiscal 
Subcommittee’s recommendation on how to proceed with respect to the joint meeting 
with the Board of Finance, which is tentatively scheduled for January 20, 2015.  

 
Goodwin Windows and Middle School Roof Project Update 

 
At the December 9th meeting, Chairman Gaboury had suggested the creation of a 
Facilities Subcommittee of the Board of Education and also indicated that Kelley 
Kennedy had agreed to chair that subcommittee when it was formed.  Chairman 
Gaboury asked for volunteers to serve on that subcommittee.  As an interim step in 
this process, and because there was a meeting planned with the architects prior to the 
next Board of Education meeting on January 6th, Chairman Gaboury appointed Ms. 
Kennedy to serve as a "Board Liaison" to the Goodwin Windows and Middle School 
Roof projects. At tonight's meeting, Karen Brodeur agreed to join Kelley on an Ad 
Hoc Facilities Subcommittee of the Board of Education to work with the 
administration, architects, contractors, building officials, etc. on these projects and 
Chairman Gaboury established that Ad Hoc Facilities Committee at this evening's 
meeting. The establishment of a permanent Facilities Committee of the Board of 
Education will be discussed at a later time. 
 
Board Member Kennedy reported that she had met with Oakpark Architects, 
Superintendent Perruccio, Director Pendleton and Chairman Gaboury on December 
30, 2014, with respect to the Goodwin Window project and the Old Saybrook Middle 
School Roof project. She reported an overall high level of satisfaction with the 
inclusive drawings that were presented for the Goodwin Window Project. She stated 
that there was a great deal of detail included in the drawings and that the contractors 
should have a clear understanding of expectations when the project goes to bid. The 
drawings for this project will be submitted for local approval next week and will be 
submitted for state approval during the week of February 4, 2015, pending local 
approval. After state approval is granted, the project can go out to bid.   
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Superintendent Perruccio added that the architect has been made aware of the 
timeline so that every effort can be made to complete the project before the beginning 
of the school year.  
 
Board Member Kennedy reported that she had reviewed preliminary drawings for the 
Old Saybrook Middle School Roof project. There will be another subcommittee 
meeting to review and properly vet these drawings before they are presented to the 
Board of Education on January 20, 2015.  
 
Chairman Gaboury due in part to recent experience, the project team has received 
assurances of both project quality and construction supervision.  
 
Discussion and Possible Action to Approve Invoices for Oakpark Architects, Inc. 
Design Services  

 
Kennedy/Baker 
 
“Move to approve Invoice #1422-02 to Oakpark Architects in the amount of 
$36,000.00 for work completed to date.”  
 
MOTION: CARRIED (8-0-0) 
 
Kennedy/Brodeur 
 
“Move to approve Invoice #1423-01 to Oakpark Architects in the amount of 
$42,000.00 for work completed to date.”  
 
MOTION: CARRIED (8-0-0) 

 
OSHS Turf, Track and Tennis Courts Update  
 
Board Member Broadhurst reported that the Turf Field, Track and Tennis Courts 
Subcommittee met on January 5, 2015, and discussed worked that had been 
completed in December. The work completed was limited to the Tennis Courts. At 
the recommendation of the project engineer and contractor, work on the field turf has 
ceased for the winter. Work on the turf will resume in the spring, pending appropriate 
weather conditions.  
 
Board Member Broadhurst also reported that Guerrera Construction has submitted an 
Invoice for work completed on the Tennis Courts in the amount of $63,697.50. The 
invoice has been reviewed by the engineer and the town’s attorney for this project and 
the invoice has been deemed as appropriate and should be paid. The invoice has been 
forwarded to the Board of Education at the recommendation of the Turf Field, Track 
and Tennis Courts Subcommittee.  

 
Superintendent Perruccio added that Attorney O’Brien is drafting a letter that 
specifies Guerrera Construction and BSC Group, Inc. recommended that work be 
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discontinued for the winter. Additionally, the letter will outline the new parameters of 
the project, given the revised timeline.  

 
Broadhurst/Baker 
 
“Move to approve Payment Requisition #4 as it has been presented, in the 
amount of $63,697.50.” 
 
MOTION: CARRIED (8-0-0)  
 
Stipend Position – OSMS Drama Club Advisor  
 
Superintendent Perruccio stated that the Middle School Drama Club is a highly 
successful program and because of the high level of student participation, an 
additional Drama Club Advisor stipend position is being requested.  

 
Principal Ryan stated that 76 students have signed up for this year’s musical and there 
is currently only one adult who oversees the program. In the past, High School 
students have volunteered to help with the show, but volunteers cannot be counted on 
for regular attendance.  
 
Brodeur/Baker 
 
“Move to add a second stipend position for OSMS Drama Club Advisor” 
 
MOTION: CARRIED (8-0-0) 

 
V. EXECUTIVE SESSION  

 
Sullivan/Brodeur 
 
“Move to enter into Executive Session after a brief recess, inviting 
Superintendent Perruccio, for the purpose of discussing labor negotiations with 
paraprofessionals and the custodial unit.” 
 
MOTION: CARRIED (8-0-0) 
 
The Board of Education moved into Executive Session at 9:00 p.m. 
 

VI. RETURN TO OPEN SESSION  
 
The Board of Education returned to Open Session at 9:37 p.m. 

 
VII. REMINDERS 

 
• Board of Education Meeting – January 20, 2015 – 7:30 p.m.  
• Board of Education Meeting – February 3, 2015 – 7:30 p.m. 
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• Community Conversation – February 12, 2015 – 6:00 p.m. (Change of date) 
• Community Conversation Snow Date – February 19, 2015 – 6:00 p.m. 
• Board of Education Meeting – February 24, 2015 – 7:30 p.m.  

 
VIII. ADJOURNMENT 

 
Sullivan/Brodeur 

 
“Move to adjourn at 9:37 p.m.” 
 
MOTION: CARRIED (8-0-0) 

 
  
Karen Brodeur, Secretary 
Old Saybrook Board of Education 
 

Minutes recorded and typed by: 
Trent Gerbers, Executive Assistant 
 
*DRAFT -  Subject to approval at the next BOE meeting  


